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Strategic Thinking For MMOs: 

Achieving Distinct Relevance
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Shortage of (human) resources

More demanding funders/ donors’ 

expectations 

Greater statutory and public 

scrutiny

Disruptive service models

Vision, Mission, Values and Goals

Changing Landscape
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No agreement 

on definition of ““““strategy””””
Many, many 

models and 

approaches

Mission 

versus Vision, 

Vision versus 

Mission

Concept 

versus 

Process

Content versus 

Process 

Consultants
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““““ Fulfilling an unmet need in a manner that’s different 

AND changes the overall landscape in a positive way ””””

ASSUMPTION: Basic Social Principles are upheld

[Self-help/Self-sufficiency is enhanced;  Integration

within Society is promoted]

DISTINCT RELEVANCE
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Salman Khan, Founder of Khan Academy
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Distinct Relevance
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Implicit rules evolve over time that 

all players abide by osmosis that become... 
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− Henry Mintzberg

The Rise and Fall of Strategic Planning, 
Harvard Business Review, 1994

“… strategic planning has impeded 
strategic thinking …”
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How does a Board 

and Management 

Team develop a 

strategy that will 

ensure RELEVANCE?
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Operational Plan

Strategic Plan

17

Future 

Strategic Profile
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Strategic Profile

Programmes/ Services Clients/ Partners

Geographical MarketsSectors
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Programmes/ 

Services

Clients/ Partners

Sectors/ Issues

Geographic 

Markets

More Emphasis
Less Emphasis

Strategic Profile
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1. Allocating 

Resources

2. Choosing 

Opportunities

Two types of decisions will shape 

the ‘Look’ of your organisation

over time
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Is Your Organisation Future Ready? 

Transform from Mere Existence to 

Distinct Relevance


