Decision T
s,

1 © Copyright Decision Processes International. Al Rights Reserved.

Changing Landscape

Disruptive service models

Greater statutory and public
scrutiny

emanding funders/ donors’
expectations

jortage of (human) resources
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Mission
versus Vision,
Vision versus

Mission

Concept
versus
Process

Content versus
Process
Consultants
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No agreement
on definition of
“strategy”
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DISTINCT RELEVANCE

“Fulfilling an unmet need in a manner that’s different
AND changes the overall landscape in a positive way ”
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ASSUMPTION: Basic Social Principles are upheld
[Self-help/Self-sufficiency is enhanced; Integration
- Decision within Society is promoted]
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10 get & bag up in earthly bealogy. Kh

Salman Khan, Founder of Khan Academy
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Health Cantent Competition Winrers

bie to anyone. |t dossn't matter if you are a student, teacher, home-schaaler, principal
Acaden t al

qing educalion for te betler by providing & free worid-class

and resources are

How it works for students

Coaches, parents, and teachers

Distinct Relevance

Tsao Foundation
For Successful Ageing

Society for the
Physically Disabled
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“... strategic planning has impeded
strategic thinking ...”

- Henry Mintzberg

The Rise and Fall of Strategic Planning,
Harvard Business Review, 1994
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How does a Board
and Management
Team develop a

strategy that will

ensure RELEVANCE?
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Strategic Thinking Process
Strategic Strategic Strategic
Options Scenarios Inputs
Drivi Potential
riving Profile
Current Force #1 #1 Future
Profile Future Strategic Profile
Operating
Environment
Stealth
Driving Potential Best/ Worst Disfjptor
i Case
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Current .
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Strategic Plan
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Future
Strategic Profile

Strategic Profile

Programmes/ Services Clients/ Partners.
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Programmes/ Services

Sectors
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Strategic Profile

More Emphasis

Programmes/
Services

Clients/ Partners

Sectors/ Issues

Geographic
Markets
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Two types of decisions will shape
the ‘Look’ of your organisation
over time
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